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Abstract: Women are in making history by struggling for economic independence and success. The 
Constitution of India, Supreme Law has given rights for women to empower. Therefore women are 
seeking for new avenues to work independently. Today we see many successful women in various fields 
but wome
hard work, struggle for success in making their identity. KalpanaSaroj is one among such women who 
become the first woman social entrepreneur of Republic India. 
Th  THE FIRST 

success in becoming entrepreneur. 
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 - whatever it is  you shall get if you apply 

 
- Adviced by KalpanaSaroj, 

CEO, Kamani Tubes and owner of 6 Companies 
 
Woman is in making history by taking risk, doing struggle, getting success for her freedom and 
independence in making own identity as human to remove second human identity and subordination of 
men in human world and on this earth. 
 
Since the world 
needand no human rights were given. InIndia we see women exploitation and subordination began from 
the times of Vedic period because the division of human and work given priority according to Gender 
wise and Varna wise inhumanly done by the invader Aryans, the traitors and for this still Indians are 
suffering and no real and much progress and prosperity we see in India.KalpanaSarojsuffered a lot 
because ofthese situations in India which are still continuing. 
 
But in Republic India, The Constitution of India, Supreme Law has given rights to women to empower 
independently and this pioneering work done by Baba Saheb Dr. B. R. Ambedkar, The Architect of The 
Constitution of India. Because of the supreme law women are thinking independently to do identity 
works throughseekingnew avenues.There are so many inspiring rags to riches stories where women 
overcome gigantic hurdles in their lives to completely turnaround their financial status with dedication, 
perseverance and unshakable trust on their abilities and we see many successful women in various 
fields. Entrepreneurship is one such field wheremany women are upcoming by doing hard work, 
struggle and taking risk of their life for success in making identity and creating history. 
 
KalpanaSaroj, Social Entreprenuerowner of 6 companies  Kamani Tubes Limited, Kamani Steel Re-
Rolling Mills Pvt. Ltd, Saikrupa Sugar Factory Pvt. Ltd, Kalpana Builders and Developers, KalpanaSaroj 
and Associates and KS Creations Film Production.The turnover is estimated at over Rs. 2,000 Crore 
annually. She did not get all of this on a platter but faced the most difficult situations as a child and 
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braved the odds in emerging as successful social entrepreneur. She began her earnings with Rs.2 and 
reached to Rs. 2000 Crore. Her hard work from childhood to elderly life brought India laurels and 
become role model for women. 
 
Therefore the objective of the paper entitled  The 

 is to study about her struggle and contribution 
to India as social entrepreneur. 
 
Who is Social Entrepreneur? Social Entrepreneur is a person who organizes and operates a business, 
taking on bigger than normal financial risk doing so to do service to society. They focus on maximizing 
gains in social satisfaction to empower deprived communities and individuals with innovative ideas to 
reach a larger audience and blend for  profit goals with generating a p  

President, DICCI (Dalit Indian Chamber of Commerce and Industry), Telangana Chapter and  

 
 
Entrepreneur  field is thriving economy -- a beacon of democracy and a symbol of hope to the world", 

work for longer times and end with serving society, said Ivanka Trump, Advisor and daughter of US 
President, Donald Trump,White House, addressing at Global Enterpreneurship Summit 2017 with theme 

- 
State in India.  
 
The Indian economy can grow by over US dollars 150 billion in the next three years if it is able to close 
the gender gap in the labour force and fueling the growth of women like businesses simply good for 
society. United States of America is strong due to women contribution to GDP by bringing domestic 
reforms, tax cut and international initiatives. Progress of humanity is incomplete without the 
empowerment of women. Women Entrepreneurs represent the vision, ambition and growth. You 
(women) are saving life, creating jobs and bringing hope to our communities and transforming societies.  
Empower to dream big, aim high and work together towards a more just and prosperous future and 

Entrepreneur exactly means Ivanka ideas at this summit in her address. 
 
KalpanaSaroj  sufferings,struggle and success as Social Entrepreneur: 

 Sufferings In Early Life: KalpanaSarojis among very few dalit CEOs in India who came from such a 
humble background born to poor parents in in the year 
1958 inRuperkheda village, Akola district, Maharashtra, India, to a Marathi Buddhist family, who is 
the eldest of three daughters and two sons. Her father was a police constable and despite the heavy 
criticism from society and relatives, he sent her to the local village school. She was good at studies, in 
this village, it was uncommon for Dalit girls to get even the basic school education and the practice 
of child marriage was pretty common.  
KalpanaSarojhas 
not allowed to participate in school functions. Also, the parents of other children used to scold their 
children for playing with me, visiting my house or even sharing food with me. 
Kalpanasuffered with child marriage social evil practice was married at the age of twelve to a guy ten 
years older to her and 
room with 12-15 people living under the same roof.  

my husband would beat me if there was less salt 
maintain any contact with her family but fortunately her father, who had work in town, came by to 
surprise her one day. 
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Kalpana feel thanks to her father 
would have died in next few months. It was not an easy decision at all because it was no less than a 
sin for a married girl to return back and stay with her parents. It was almost unacceptable at that 
time. But, we had no other option- staying in that house and to continue in that relation was nothing 

 
But thinks were different at home village she was facing bad behavior and words of village people 
and attempted to do suicide but failed, this completely changed her attitude towards the life. Now, 
she decided not to leave this world as a loser, but, to achieve something big and then die.  

 Struggle For Existance: 
Earnings begin with Rs. 2 a day: Kalpanato achieve something big she moved to Mumbai atthe age of 

 the village. In Mumbai, she started 
with a job at a garment factory as assistant tailor. Her salary at that time was just 2 rupees a day. 
Within a few months, she mastered the art of operating an industrial sewing machine and become a 
senior tailor to get a decent hike in salary.  

 Decided to becomeanEntreprenuer:  
with health issue and saw death due to lack of money no treatment has given to her. This incident 
made her realize the importance of money. Now, she decided not to settle with an ordinary job, but, 
to become an entrepreneur. 
She applied for loan JyothibaPhuleLoan Schemes given to SC/ST people and installed a few sewing 
machines at her home and started working 16 hours a day. It turned out as a profitable venture. With 
that profit money, she started a furniture business along with the existing tailoring business and 
gradually, expands the furniture business. 

 The major breakthrough: One day a man came to her with a proposal of selling his land at a 
throwaway price of 2.5 lakhs. This piece of land was caught in some legal troubles and he needed 
urgent money. Kalpana grabbed this opportunity- she gave him 1 lakh in advance and paid remaining 
amount within a few months. She fought the legal battle for around 2 years and finally got it cleared 
from all the legal issues. With that, the price of that plot shoot up to 50 lakhs in no time and it paved 
the way for her to enter the very lucrative real estate and construction business. 
I struck into gold with that controversial land deal. I was in and out of the courts for the next 2 years 
to get it cleared. But, it was worth the pain. I partnered with a land developer to construct a building 
on that land and it was my entry into the construction business. It helped me to get recognized as an 
entrepreneur and people started to talk about my successful journey from a poor dalit girl to 
the owner of a tall building in Mumbai. 

 Success after a long struggle as an Entrepreneur: Getting impressed with 
KalpanaSaroj 
massive debts approached herto take charge -  
this company. They were not getting their wages from last 3 years; the electricity and water supply 
was cut due to non- took charge to get it back on the track which was 
established in 1960, and was about to close in 1985 due to conflict between the management and 

 
 In 1989, the Supreme Court of India ordered to re-open it and handed over the operative charge to 

nd it went under huge debts and 
eventually, it came on the verge of closing down again. 

 to take this 
their financial problems. Hence, I 

decided to try my best to take this metal engineering company out of serious debts and establish it as 
a smooth running, profit making entity. I negotiated with the banks and other financial institutes to 
forgive the interest and other penalties so that we can start again. At the same time, I made a core 
team of 10 individuals to run the day to day operations in a smooth way. Gradually our efforts paid 
off and today, Kamani Tubes is sailing smoothly to become a profitable  
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 Social welfare initiatives:  - an NGO that 
guides poor and socially backward people about various government welfare schemes and inspire 
them to take benefits from them.  
Also, her NGO provides quality education to poor, needy children by funding various educational 
institutions.Also, she regularly visits her home village and does charity work to help those in 
her I intend to invest in farming in my home village and create job opportunities there. 

KalpanaSaroj, CEO, Kamini Tubes. 
 
Awards, Honour and Recognition: KalpanaSaroj, CEO, Kamini Tubes has bagged several awards and 
recognition for her social entrepreneurship skills and social welfare initiatives. The most prominent ones 
are: 

 Padma Shri, the fourth highest civilian award in India, in 2013 in the field of Trade and Industries 

 Thailand,Buddhist Country awarded - Certificate of Honour  as  A Daughter of Buddha 

 Ninth Rajiv Gandhi award for women entrepreneurs in 2006 

 Despite of having no banking background, she was appointed to the board of directors of the 
BhartiyaMahila Bank in 2013- a government owned banking company, primarily for women. 

 She has been a representative of the World Peace Committee 
 
Conclusion: KalpanaSaroj, Kamini Tubes, CEO and owner of six various companies started her 
entrepreneurship path earning with Rs. 2 and at present she is owner of Rs. 2000 Crores. She passed 
through difficulties socially and economically since child hood and become a successful leading women 
social enterprenuer of Republic India. 
A new avenue is well coming women to become an Entrepreneur - 

  
 
References: 
 
1. Unraveling India 26th August 2018  
2. KalpanaSaroj Biography: A Poor Dalit Girl turned a Multi-Millionaire, admin  August 19, 2017. 
3. An article brought by VIT University, Business School, Deven Lad, Mumbai 09 2018, Vol 9 Issue 19. 
4. An article by RakhiChakraborty  
5. From child bride to multi-millionier in India, 25 May, 2002, BBC News. 
6. The Power of 2| KalpanaSaroj| TEDxHyderabad, Dec 7, 2017  
7. 

ENTERPRENEURSHIP DEVELOPME
of Management, IT & Engineering, Vol. 8, Issue 7 , July 2018, pg. 97-113 

8.  A vision to empower women THE HANS INDIA, 21ST April, 2019 
9. The Indian Express, Mumbai, 23 October, 2015, 
10.  
 

***  


