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Abstract: It requires a strong belief in one self to embark on any sort of venture, no matter how 
comforting or hard-hitting it would appear. Leadership is a position which impose array of demands on 
the leader to strive oneself in order to take the team towards the achievement of the presumed goal. A 
leader, should therefore, undoubtedly possess a belief in one’s own capability. The self- belief that one is 
capable of motivating, directing, leading the team, being a leader is referred to as leadership efficacy.  
Leaders with high leadership-efficacy feel confident about themselves to be in a leadership situation. But 
unfortunately, because of the increasing demands to strive in the highly competitive business as well as 
social environment, the ones who are expected to be in the leadership position, at times fall short to 
develop or maintain the belief in one’s self. This could in turn mislead the way decisions are taken, act to 
the team members in an uncanny manner, vulnerable to set indefinite goals for the team, fail to take 
challenges which could weaken the team’s place value and compress the team’s morale.  The act of 
mentoring could help this situation to a good extent as a mentor facilitates the individual by giving 
adequate guidance, suggestions without judgments, develop a sense of right and wrong, capacity to 
analyze a person/situation without bias and also in reaching the best decisions out of many available 
options. . The study highlights on how mentoring capacitates in enhancing a person’s leadership self–
efficacy. The paper attempts to throw light on the role of mentoring in  developing leadership self –
efficacy and also discusses about the ways to foster leader ship self-efficacy taking a travel route through 
the ancient to modern mentors and the mode in which they enriched efficacy in their mentees. 
 
Keywords: Achievement, Goal, Leadership, Leadership-efficacy, Mentoring, Self- belief, Organization. 

 
Introduction: Mentoring is the art of guiding, facilitating, suggesting and shaping a less experienced 
person also referred to as protégé or mentee, by a more experienced, knowledgeable or skillful person 
(the mentor) in the personal ,  professional or both. 
 
The Greek mythology ‘Odyssey’ scripted by the great author ‘Homer’ introduced the word ‘Mentor’ 
widely to the outside world. ‘Mentor’ was the friend of ‘Odysseus’, King of Ithaca, who entrusted his son 
‘Telemachus’, to him as he was set out for the ‘Trojan’ war. Goddess Athena disguised herself as 
‘Mentor’, sensing the necessity of protection to ‘Telemachus’. The ‘Mentor’ hence nurtured and brought 
up ‘Telemachus’ into a bold warrior and leader. 
 
The slow yet steady growth of ‘Telemachus’ from a young lad to a refined youth, under the wise 
guidance, support and direction of ‘Mentor’ emphasize the role of a ‘mentor’ in any man’s life. 
 
Progression of The Concept Of ‘Mentor’: After the advent of Homer’s ‘Odysseus’ there were reference 
of ‘Mentor’ in the writings of a fifteenth century French Cleric Fenelon, the author of Les Aventures De 
Telemachus’.    (Andy Roberts, 1999). During the middle age, mentoring was traceable through the 
practice of craftsmanship in which the occupation of a particular family or community was over from 
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one generation to the next. The senior generation enables and guides the younger generation to become 
expertized craftsmen. The upsurge of industries cause a dull phase in the practice of mentoring as 
machines were introduced and there by replaced man-handling vocations. 
 
Later in the modern era, it is David Clutter buck, the co-founder of European mentoring council and 
founder of Clutter buck associates, raised the standards of mentoring initially in the United Kingdom 
and later propagandized to the different parts of the world. He stated that mentoring supports a process 
of enabling, supporting, sometimes triggering major changes in people’s life and work. (Clutter buck, 
1991). 
 
As the concept looked into new horizons, the private organizations in Unites States of America primarily 
made mentoring accessible to its employees. Keeping the track, the public sector organizations of 
United Kingdom imparted the mentoring program giving a formal structure. Meanwhile many mentors, 
in and across the world, created effective and competent mentees in an informal yet standardized way of 
guiding and nurturing. Hence, the world has seen charismatic leaders who brought about novel wisdom 
in various walks of life through the impactful involvement of effective mentors. 
 
Mentoring is a relationship which gives people the opportunity to share their professional and personal 
skills and experiences there by growing and developing in the process. (Queensland Government, 2002). 
 
Cases: Ancient to Modern World Leaders and Their Mentors. 
1. Alexander The Great and  Aristotle: Alexander- the Great, the king of Macedonia, was entrusted to 
the great Scholar Aristotle, by his father, King Philip II so as to follow the legend of ‘Odyssey’. Aristotle 
fostered Alexander by teaching him the art of war and persuasion. Alexander grabbed the love and 
knowledge of literature from Aristotle. During his advent of eastern invasion, he, as mentor, guided 
Alexander to take an abashing stance towards the barbarians while protecting the values of the Greeks, 
as a leader. 
 
2. Emperor Chandragupta Maurya and Chanakya: Chandragupta Maurya was the founder of Maurya 
Empire. He received the wise tutelage of Chanakya, who was the professor of Taxila. Chanakya played a 
great role in the victory of Chandra Gupta against the Nanda Dynasty. It was Chanakya who taught the 
art of administration and ruling to Chandra Gupta which led him to rule the dynasty, which was the vast 
empire that India had ever seen. Chanakya educated Chandragupta thoroughly on humanities and gave 
training in military and arts. Chanakya also played the part of chief advisor to Chandra Gupta 
throughout his reign. The support, guidance and mentoring skills of Chanakya had a vital role in 
shaping Chandra Gupta Maurya to one of the powerful emperors in the world. 
 
3. Mahathma Gandhi and Gopala Krishna Gokhale: Mahatma Gandhi was highly inspired by the 
quality of leadership of Gopala- Krishna Gokale. Gokhale personally guided him when Gandhiji throw 
up a struggle against empire of South Africa. Gokhale made Gandhiji a very knowledgeable about the 
ways of life, issues and political system of the people in India, which made him confident to lead the 
Indian Independence Movement. Gandhi himself had referred Gokhale as his guide and mentor in his 
autobiography. 
 
4. Sally Ride and Dr.Arthur Walker: Sally Ride, America’s first lady astronaut to travel to space, was 
mentored by Dr. Arthur Walker who is instilled the belief that she is worthy enough to receive a 
placement in NASA as an astronaut. Sally and Dr. Arthur took part together in several ventures such as 
developing the first comprehensive model of interactive X-rays and interstellar gas. Dr. Arthur’s trust in 
his mentee, in turn became a break-through not only in the career of Sally Ride but in the scientific 
history of America as well. She became an astronaut in an era in which women still faced barrier and 
struggled to climb up in the career ladder. Dr. Arthur, apart from nurturing his mentee to the fullest, 
shaped Sally Ride into an outstanding mentor who guided and supported many youngsters to come up 
in life efficaciously. 
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5. Oprah Winfrey and Maya Angelou: Oprah Winfrey, the world famous television presenter and 
philanthropist got her confidence rooted from, Maya Angelou, whom Oprah herself refers as her 
mother- mentor-sister-friend etc. Oprah’s iconic and inspirational capability to empower women, has 
been greatly attributed to the guidance she received from Maya Angelou. Maya Angelou is a celebrated 
writer, poet and in short a literary legend, who for the second time after Robert Frost recited her own 
poem at a presidential inauguration in the parliament in 1993. Maya not only fostered Oprah in pursuing 
her career fortitudes but also brought personal alterations such as the control of anger, lucid thinking 
process, generating emotional wisdom etc. In various interviews and articles Oprah gave full credits to 
Maya Angelou for captivating personality she is at present. 
 
6. Mark Zuckerburg and Steve Jobs: During a time when Mark Zuckerburg, the founder director of the 
Facebook, experienced an alarming phase in his life, that even compelled him to think about selling off 
FB, the suggestions and directions provided by Steve Jobs made a remarkable change in his career life. 
Steve Jobs, the founder of Apple Inc, suggested Mark to visit a famous pilgrimage center in India, for 
attaining the upshots of meditation. The healthy discussion between them brought about many 
aesthetic ideas and mission orientations for companies. They shared a special respect for each other 
mutually. Job’s advice impelled Mark Zuckerburg to build a very efficient management team for the 
company’s smooth sailing. Steve Job’s presence has elevated up Mark’s personal as well as career life to 
an implausible notch. 
 
All these cases unswervingly explains the various qualities of mentors and ways in which they mentored 
their mentees. They were role models, friends, guides, well- wishers who shared time, effort and 
presence for the development of their mentees. 
 
In order to develop leadership quality in others, the mentors themselves should develop their own 
leadership capability. (Hilarie Owen, 2011). 
 
Mentoring fosters leadership quality in leaders by developing self- efficacy. 
 
Self Efficacy: Famous Psychologist Albert Bandura, defines self-efficacy as the ‘belief in one’s 
capabilities to organize and execute the courses of action required to produce given attainments’. 
Research findings indicate that self-efficacy refers to how much self- supporting thoughts and self-
defective thoughts a person put in efforts to a given task and how long he could stick on the same even 
if he encounters with difficulties. Self- efficacy is said to be highly domain specific which means it could 
be specific for certain ideas. Albert Bandura states that a person with high efficacy tends to be more 
successful, effective, and act mentally stronger even during challenging situations. 
 
Leadership Self-Efficacy: Leadership self- efficacy defines the way how a person acts, decides, leads, 
inspire others and oneself to be fit into the leadership roles. It is a self-belief that one is capable enough 
to carry on the leadership task without having a role conflict. Those who belong to the higher end of 
leadership self –efficacy scale possess intrinsic motivation to act for the best performance of the team, 
convert challenges into opportunities remain stern and calm in the advent of difficult situation and also 
drive oneself along with the team members for the achievement of the team goals. 
 
Leadership roles could be enthusiastically and confidently took over if leaders have the confidence to 
lead and direct the team. Bandura explains that self-esteem is concerned with the judgments of self-
worth as self-efficacy is concerned with the personal capability (Bandura, 1997). 
 
 Here is the role of mentor plays the game. Mentors could develop the beliefs of an individual in an 
enhancing his/her leadership capabilities through constructive feedback, wise suggestions, healthy 
conversations and analysis of what is right and wrong. Hence by building up self-belief in the leaders, in 
these manner, mentors could develop greater self-efficacy in the leaders. 
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Mentoring and Leadership Self- Efficacy: Mentoring helps in developing a platform for the 
individuals in identifying the self- efficacy they possess and give them an understanding as to how 
capable they are in satisfying the position of a leader for instance, the way Gopala Krishna Gokhale 
mentored Mahatma Gandhi. Mentoring helps people to come out of imposter syndrome in which 
individuals develop a tendency to think that success happens to them by luck or chance and not because 
of their capacities, as it give the confidence in the person to accept that he/she deserves some credits for 
the success. 
 
When a high impact integrated - energycompany was chosen to access the leadership level of leaders, 
most of the leaders who showed high leadership capability, mentioned about having the evidence and 
support of a mentor during the initial periods of their career (Goleman, 2002). Leadership compresses 
much more responsibility than mere excelling in job performance. It demands a clear understanding of 
one’s and the team’s strengths and weakness to carrying out a specific tasks, stand stern and being 
relentless in the phase of adversities being an expertise hand in the field in which one operates and also 
impact of one’s actions and its consequences. 
 
Reflecting on what one is worth for, what one is effective at, and develop wisdom out of the multitude of 
experience, lays the underpinning of an upright leadership ability. Mentors could purify and filter the 
reflection process which is void of over or under estimation of one’s capabilities. Mentors could design 
the leaders achieve their goals in the basis of SMART – Specific, Measurable, Attainable, Realistic and 
Timely goals. 
 
Mentoring is a continuous process in which the mentee sustain the learning process which helps them 
in taking varied decisions in myriad times, especially while possessing the role of a leader. 
 
Conclusion: The one to one nature of mentoring session, creates transparency and openness that helps 
employees to gain awareness about one’s own limitations, challenges and opportunities. Mentor targets 
at uplifting the protégé to come up in the superior echelons of the organizations through apt guidance, 
belief, trust and confidence in the protégé’s career potential. Apart from building enthusiasm in the 
employee him/herself, a proper mentorship spawns extensive interpersonal networks in and across the 
organization. This in turn develops self-belief in the employee of possessing an ability to take a lead and 
direct the team efficiently and efficaciously. 
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