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Abstract - Retention of highly skilled and loyal employees enable improving the organizational 

performance that significantly contributes to maintaining its competiveness in the market and 

competitive advantages. Therefore, one of the key aspects of employee retention is improving employee 

satisfaction for sustaining high organizational performances. Studying the factors influencing employee 
satisfaction and their impacts are essential for addressing numerous issues like organizational 

development, corporate policy formulation, organizational performance and organizational 

competitiveness. The current paper aims at researching how the employee satisfaction has an impact 
employee retention, loyalty as well as organizational financial and non-financial performances of the 

organization. The research results indicate that satisfied employees tend to be loyal and committed to 

the organization and contributed positively on the organizational non-financial performances. However, 

no correlation is indicated between employee retention and organizational financial performance. 
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I. Introduction: An employee satisfaction is crucial factor for the organizational performance as it has 

impact numerous employment related issues. To review and evaluate the organizational performance we 

often have to refer to employee loyalty and retention as they directly relates to the past and present 
actions of any organization. Employee loyalty enables the organization retain highly skilled employees 

and considering this state exploring the factors influencing employee loyalty and retention is getting 

essential for any organization. Discovering the influential factors will benefit the organization 

developing appropriate strategy, improving performances and maintaining organizational competitive 
advantages. Numerous researchers have been studied employee satisfaction focusing two or three 

factors, but as the issue is closely related with the organizational image, culture and values, there is a 

need to cover more factors like employee loyalty, retention and organizational performances. The study 
seeks measuring how the employee loyalty and retention influence in the organizational performance 

and how these factors correlates with employee job satisfaction in the case of a major Wool & Cashmere 

production company in Mongolia.  

 
1. Jobsatisfaction and Employee Retention: Employee satisfaction is diligently connected with the 

key factors contributing organizational success like employee turnover, absenteeism, commitment and 

productivity which requires taking care of it . Number of parameters like salary, appropriate control 

system, team work and precise identification of incentive needs are crucial both for the employee 
satisfaction and retention. Moreover, upgrading the employee skills and competencies is also important 

for the retention and improving the employee commitment. However, the gap between expected output 

and actual outcome of the implemented activities by the organization may cause employee 
dissatisfaction  explains that there is c

belief, interests and the satisfaction level considerably to the willingness of working. Employee 

satisfaction and retention are key to the organizational success. The researches on employee retention 

suggested that satisfied employees more committed to their organization and have more motivated to 
achieve the high performance . Employee job attitude and job satisfaction are closely correlated with the 

productivity and satisfied employees cont

as main factors for the employee retention.  Job satisfaction and employee loyalty One more key factor 
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for employee loyalty is job satisfaction. Job satisfaction is described as the combination of psychological 
physiological and situational states towards to the job that results from performance appriasal or 

experiences. It is closely related to the organizational success factors like retention, loyalty and 

productivity. 

 
Employee Loyalty and Organizational Performance: High employee performance is vital for the 

success of any organization and many organizations pay significant effort achieving it but it is not 

always happens in the workplaces. Various factors influencing in employee loyalty including assigning 

appropriate task, facilities and work environment that fully engage them in the work and opportunities 
for personal development. Employee loyalty can be explained as the increase of employee commitment 

to the organizational success and belief doing right thing working for the organization. But the existence 

of passive loyalty  that referred to low interest of employees remaining in the organization, but due to 
some limitations, like salary, welfare or transportation had to stay in the organization, once these 

conditions disappear, the employee could no longer demonstrate loyalty the organization. On the 

contrary, pointed out that emotiona

like salary, training or benefits. Emotionally connected employees have more engagement to the work 
and their achieved outstanding performance and they feel themselves as significant part of the 

organization. To sum up above, all factors influencing to the employee satisfaction in some extent 

correlated to the organizational performance. 

 
Employee Loyalty and Organizational Performance: High employee performance is vital for the 

success of any organization and many organizations pay significant effort achieving it but it is not 

always happens in the workplaces. Various factors influencing in employee loyalty including assigning 
appropriate task, facilities and work environment that fully engage them in the work and opportunities 

for personal development. Employee loyalty can be explained as the increase of employee commitment 

to the organizational success and belief doing right thing working for the organization that refers  to low 

interest of employees remaining in the organization, but due to some limitations, like salary, welfare or 
transportation had to stay in the organization, once these conditions disappear, the employee could no 

longer demonstrate loyalty the organization. On the contrary,  pointed out that emotional connection to 

employees have more engagement to the work and their achieved outstanding performance and they 
feel themselves as significant part of the organization. To sum up above, all factors influencing to the 

employee satisfaction in some extent correlated to the organizational performance 

 
Conclusion: Currently, one of the challenging issues for the organization is retention of loyal 

employees. Best management practices, smart human resource policy, significant financial resources and 

sufficient time is needed to overcome the challenges. Employee retention enables the organization not 

only keep valuable employees but also upgrades organizational performance and significantly 

to find out an increase of employee satisfaction, retention, loyalty that may have an impact on 

organizational financial and nonfinancial performances, using the methods used previously applied by 
different researchers conducting similar studies. Employee satisfaction is taken as independent variable, 

employee loyalty, retention considered as a mediating factor and organizational financial and non-

financial performances are considered as dependent variables for the study. Reliability test, correlation 

and regression analysis conducted to test the hypothesis elaborated in the survey. From the studies it is 
observed that retention of loyal employees enables improving organizational financial and non-financial 

performances and job satisfaction had an influential impacts. Based on the results of the survey, we 

come to the following conclusions:  1. The more employees enjoy job satisfaction they are loyal to the 

-financial 
performances. An increase of employee loyalty resulted in more job satisfaction which contributes to the 

growth of the sales income. Thus, it can be concluded that not only benefits the organization increasing 

income but also positively affects the organizational  Impact on Employees Satisfaction in Employee 
Loyalty, Retention and Organizational Performance competitiveness. Moreover, high commitment and 

full utilization of their skills and expertise in their work enable to excel the organizational performances. 
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In other words, an increase of employee loyalty, trust among work community, high employee 
commitment to the organization contributes significantly shaping the image of the organization. 2. 

With the increase of job satisfaction their intention continuing their work life with the same 

organization increases and when the organization retain such employees the nonfinancial performance 

of the organization improves as the human resources return on investment yield the investor. Moreover, 
organizational ability to maintain and transfer employees knowledge and skills contributes notably 

within the non-financial performance. However, no evidence of the retention impact on financial 

performance of the organization. Referring above, it can be concluded that discovering and addressing 

factors influencing in employee satisfaction are essential for the employee retention. In this regard the 
organizations should formulate and implement sound human resource strategy and policies that enable 

the organization strengthening employee retention.  
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