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Abstract: Gandhi’s explanation on rural industrialization is not mere a conceptual exercise but a part of 
his campaign for rural reconstruction. Even though Gandhi took his education at London and studied 
western ideas in his youth, he was a different kind of mind that grappled with ideas of the accident and 
the orient. Gandhi had great belief in revival of economic order of ancient India based on the spirit of 
disposition, simple way of living, less expenditure. To discuss various theories of development, various 
methods have been evolved. Among them Gandhian approach to development is important. He has 
emphasized upon the ‘small industry small city model’. Gandhi’s vision of India was a idea of the 
villages-self reliant and self sufficient as little independent states. However, Gandhi’s views on Khadi and 
Village Industries were being followed by appointing the Khadi and Village industries Board, KVIB, since 
1946. According to a recent study the Khadi movement was not only a mass mobilization movement 
against anti-imperialist struggle, it was also a social movement of recognizing women’s capacity as 
economically and politically active beings without whose support the goal of freedom or Swaraj would 
be unattainable and meaningless. Let’s discuss Gandhi’s ideas on rural industrialization. 
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Introduction: Gandhi’s vision for western industrialization was not based on knowledge of any isms 
like marxizm or socialism or any kind of personal experience. Moreover his opposition was not based on 
any individual prejudice. On the other hand, it was his desire to work for the redemption of the poor 
and the down trodden   that he discussed in the scheme of his economic order with which villages in 
India could be re-constructed. A new system that creates opportunities of jobs for rural unemployed 
youth.  
 
For the development of villages he wanted to establish Panchayat, consisting of five members, 
possessing certain qualifications. For rural development Gandhi has proposed ‘Trusteeship theory’. The 
ideal village of Gandhi is self-dependent independent state.  
 
 To him, ideal village based upon panchayati democracy and Ram Rajya are almost identical. To 
materialize his dream Gandhi has advised people to follow certain methods like development of 
Swadeshi Mentality, setting-up small industries and peoples’ active participation in the development 
activity etc. Fascinated by Ruskin’s bread labor and Leo-Tolstoy’s ashram settlement he was against the 
use of massive machines and the accompanying civilization problems. He sincerely wanted to develop 
faith in cottage industry which was to form as the main platform for rural industrialization in Indian 
villages with a view to giving them employment.  The importance of his idea has been felt when 
formation of the Panchayati has become   mandatory for every province through 73rd Constitutional 
Amendment Act in 1992. 
 
 He further believed that India will have to live in villages, not in towns; in huts not in palaces. His was 
against encouraging the revival of atavistic economic operations but establishing the key cottage 
industries which could be managed by village artisans, craftsmen and semiskilled laborers in the 
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villages. He held this conviction by saying that-If village perishes, India will perish. He found that 
the progress of the country lies in the development of majority of its rural villages if   not all; develop 
rural economy, industry and rural skills. Gandhi found the only way of bringing hope of good future to 
the rural people is by making village to be central in the economic sphere. Rural development as 
outlined by Gandhi envisaged self-sufficiency, inter-dependence among villages and villagers for other 
wants through development of Village Industries. 
 
His concept of rural development meant self reliance with independence from outsiders. With this view 
the Swadeshi Movement was launched through spinning and weaving to promote Khadi. 
 
Gandhi made it clear that ‘modern civilization’, influenced   by British rule, was the real cause of 
‘economic distress’. Against that, Gandhi propounded that the salvation of India was in going back to 
ancient civilization. Under the shadow of ancient civilization, Gandhi wanted to develop a new Social 
system which was based on the foundation of non-violence and truth, where economic development 
and moral development go together and the focus is on the development of man. Life and human 
relations in society, village and nation in the new system were envisaged not like pyramids with an apex 
sustained at the bottom but as an oceanic circle where we see all sections developing together. 
 
‘Rural Industrialization’ was never the term used by Gandhi. However, two basic components of 
Gandhian development, self-sufficient villages and decentralization of economic and political powers, 
gave prime importance to development of Khadi and similar Industries in villages. 
 
‘Living Wage For Spinners’ originated in his realizing the danger of women being paid low wages even 
while doing a lot of constructive programmes at base level. Gandhi’s clear rationale behind the choice of 
Khadi was led by his anxiety of -Work to all. 
 
He believed that Khadi and similar rural Industries were the only alternative. This is evident from his 
statement of challenge to rulers to whom he stated that, “If the government could provide full 
employment to all without the help of Khadi and Village Industries, I shall be prepared to wind-
up my constructive programme in this sphere”. 
 
He said, “Production of Khadi includes cotton growing, picking, ginning, cleaning, carding, slivering, 
spinning, sizing, dyeing, preparing the warp and woof, weaving and winding. These, with the exception 
of dyeing, are essential processes every one of which can be effectively handled in the villages by 
different artisans groups”. 
 
Gandhi's ideal village takes us back to the pre-British period, when Indian villages were the small 
republics undisturbed by the periodical visitations of barbarous Lords. This independent character of 
the villages was destroyed by the British Empire for reasons political and economic. Therefore, in 
Gandhian strategy of rural reconstruction, the ancient independent village without any kind of 
exploitation served as a model unit. Gandhi aimed at the attainment of Village Swaraj and said in 1942, 
“My idea of Village Swaraj is that it is a complete republic, independent of its neighbors for its own vital  
wants and get inter-dependent for many others in which dependence is a necessity. Thus every village 
will grow its own food crop and cotton for its cloth. It could have a reserve for its cattle, recreation and 
playground for adults and children. Then if there is more land available, it will grow useful money crops, 
thus excluding ganja, tobacco, opium and the like. The village will maintain a village theatre, school 
and public hall. It will have its own water works ensuring clean water supply”. And the plan includes 
1. Using the local raw materials and using simple processes which are within the easy reach of villages.  
2. Requiring only such tools and implements which can be acquired within the financial capacity of the 

villages.  
3. With the aid of human or animal power since they are easily available in the villages.  
4. Meeting the demand of local or immediate surrounding population.  
5. That which does not cause displacement of labour 
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These characteristics widened the opportunity of village industries and at the same time ensured the 
absence of concentration, violence, exploitation, inequality and anti-nature industrialization.  
The question of a market demand for Khadi was not given any importance. In the sense, that Khadi was 
proposed with a much more nobler objective i.e. to make our villages starvation-free. He believed that, 
“This is impossible unless the villages will wear Khadi themselves, sending only the surplus to the cities. 
The singular secret of Khadi lies in its salability in the place of its production and use to the 
manufacturers themselves”. 
 
For example : Anand dairy firm which believes  in centralization of marketing and production is an 
evidence to Gandhian idea and  on the other hand Gandhi would like to have thousands of such dairies 
at different locations where people and cattle relationships can be maintained in natural atmosphere 
with perfect ecological balance. Gandhi certainly is against export of food articles when the pace is not 
self sufficient only with a view to increase the income to cater to other so called needs of modern living. 
In so far as the village industries are concerned Gandhi believed that the question of demand does not 
arise as the expansion of village industries is related to demand which did exist in the villages. He said, 
“Given the demand, there is no doubt that most of our wants can be supplied from our villages”. 
 
He regarded machine as evil in view of more hands than required in work. However, in the later periods, 
Gandhi accepted the role of small equipments, machines, tools and technology, which should not 
replace labour but reduce the cost and drudgery of labour and increase efficiency of labour. Thus, 
Gandhian system of rural industrialization was developed in the later years.   
 
The once self-sufficient and self-contained rural villages have been drained progressively. He wanted to 
reverse this trend and bring about a rural reconstruction based on sound scientific and spiritual values. 
He said, my ideal village will contain intelligent human beings. They will not live in dirt and darkness as 
animals. Men and women will be free and able to hold their own against anyone in the world. There will 
be neither plague nor cholera nor small pox. None will be idle, no one will wallow in luxury. Everyone 
will have to contribute his quota of manual labour. It is possible to envisage railways, post and 
telegraphs and the like.' 
 
Gandhi has said that the method of rural development can be properly followed through the system of 
Panchayat. Thus Gandhi has enlisted some other functions excluding the conventional functions, say, 
legislative, judiciary and executive functions for the Panchayat. These functions can be described in the 
following way: 
a) Every worker of the Panchayat will wear Khadi. They would abhor castism in their social life and 

regard would be paid to all religious.  
b) Every member of the Panchayat would know every inhabitant of his locality personality.  
c) Every Panchayat would make arrangement of training for the villagers and maintain register of the 

name of the trained persons.  
d) Every worker should enlist his daily programme.  
e) Every Panchayat should make arrangement so that every village would be self-sufficient through 

agricultural means.  
f) Panchayat will give training on sanitation and hygiene and try to eradicate various diseases.  
g) Panchayat will make arrangement of education for villagers. Basic elements of the education should 

be coined from daily life.  
h) Panchayat should enlist the name of the villagers in the voters’ list.  
 
Panchayat would train its own staff. According to Gandhi, if a member of a Panchayat follows these 
methods scrupulously, it would help the village in the process of development. 
Villagers would be trained in such a way that they will not attack others rather they would be docile and 
cooperative with each other. But the notion of rural development through the Panchatath Raj 
Institution, 
 
It is his staunch belief that if village perishes, India will perish too. 
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Such type of development has been encouraged not only in India but abroad too. Everyone is very 
anxious about the future of the globalization and civilisation. For the destruction of the environment 
equals to endangering human beings as a consequence. 
There is a lot of argument regarding the applicability of the Gandhian thought in village development 
across the world. The Gandhian model would be much reliable to reduce the gap between the haves and 
have-nots, instead of replicating the Western models of economic development, which lead to drastic 
inequalities and too much capital concentration in a few hands since certain academic and political 
groups express the view that rural social stratification and social hierarchy may become obstacles for the 
development of the underprivileged and backward sections in society. 
 
It would be much realistic to bring the Gandhian village transformation to save the nation from untold 
crisis in the coming years. Gandhi’s imagined ideal village, his conception of rural development may not 
be permanent panacea for the multiple crises of the modern state. In present system, today’s cure may 
be tomorrow’s disease. But these days and for some times the Gandhi-like post-modern slogan of 
thinking globally and acting locally seemed suited to the needs and temper of the 21st century.   
 
Five Year Plans gave a very strategic place to village industries to generate marketable surplus as 
consumer goods to support heavy industry development without inflation and also gave a task to 
liquidate unemployment as quickly as possible. The basic approach for the KVIC was worked out by the 
panel of economists appropriate to the development of these sectors. The Karvey Committee of 1955 led 
to the establishment of KVIC and it also suggested distribution of 2-5 million Ambar charkhas― 
technologically improved hand spinning equipment. The Zaman Committee advocated the 
decentralization of Khadi work, recognition of large certified institutions and formation of co-operatives 
(1959). The Gyanchand Committee appointed to evaluate Khadi, pointed out the vicious cycle of low 
output, low wages and even falling wages as the central problem. It advocated that the yarn production 
through the traditional charkha to provide relief to distressed persons should be separated from the 
economic problem for Khadi production as an employment generation activity. The Nathu Committee 
in 1962 recommended that the policy of production and sales should be reoriented to effect at least 40% 
of sales within the district and 80% within the state and export to other states should not exceed 20%. 
The Ashok Mehta Committee on KVIC in 1968 attempted to evolve a fresh approach to development 
based on the three basic components of producing salable articles, providing employment to people in 
backward areas, tribal and inaccessible areas, famine and drought stricken areas and also the backward 
and less privileged section of the population and to create self-reliance and community spirit among 
rural people.  
After almost five decades, we have not been able to resolve the age old problem of adequate earnings for 
those who choose to work on Khadi. Our attempts to introduce new technology in spinning failed to 
generate adequate and attractive earnings. A recent study conducted by the Centre for Women‘s 
Development Studies have shown that even in Gujarat the per capita income of a Khadi worker was not 
only inadequate to cross the poverty line but was consistently lower than any other sector in recent 
years. So Gandhi’s idea of rural industrialization is failing due to various factors which should be given 
importance and it has become irrelevant in today’s modern system of economics. 
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