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Abstract: “A company should have in its DNA, a sense to work for the welfare of the community. CSR is 
an extension of individual sense of social responsibility. Active participation in CSR projects is important 
for a company”                  - Ratan Tata 
With the enactment of the Companies Act, 2013, the Ministry of Corporate Affairs, Government of India 
has extended the Companies Act to include provisions of Corporate Social Responsibility mandating 
companies having a net worth of rupees 500 crores, or a turnover ofrupees 1000 crores or a net profit of 
rupees 5 crores, to constitute a Corporate Social Responsibility committee to formulate policies to 
undertake societal oriented activities for the benefit of the society in which the company is based in and 
from where its factors have been endowed for its development. Corporate Social Responsibility in India 
has traditionally been seen as a philanthropic activity.Corporate Social Responsibility in business is 
essentially an integrated approach towards achieving economic success and competitive advantage by 
building reputation and gaining the trust of people.  It is an integral part of corporate strategy, 
management practices, business operations and product development. 
The Companies Act, 2013 has enlisted a number of activities in the schedule VII which may be adopted 
by companies in their Corporate Social Responsibility policy. The activities enlisted in the schedule are 
directly related to the core public issues. The integration of the companies’ economic, social and 
environmental concerns helps in addressing these issues which may be a strong supplement to the 
development of the nation alongside the governmental initiatives. It is highly essential to have an 
inclusive growth to address socio-economic interests by creating employment, reducing poverty, and 
ensuring environmental sustainability.Thus, the importance of inclusive growth is widely recognized as 
an essential part of India's quest for development. It reiterates the firm commitment to include those 
sections of the society in the growth process, which had hitherto remained excluded from the 
mainstream of development. In line with this national endeavour, Corporate Social Responsibility was 
conceived as an instrument for integrating social, environmental and human development concerns in 
the entire value chain of corporate business. Ministry of Corporate Affairs had issued 'Voluntary 
Guidelines on Corporate Social Responsibility, 2009' as a first step towards mainstreaming the concept 
of Business Responsibilities. This was further refined subsequently, as 'National Voluntary Guidelines on 
Social, Environmental and Economic Responsibilities of Business, 2011'. 
This paper particularly deliberates on thelegal, economic, social and environmental dimensions of the 
Corporate Social Responsibility and the need of Corporate Social Responsibility in the overall 
development of the nation and further strives to include the challenges and drawbacks in the 
practicality of the Corporate Social Responsibility in India. 
 
Keywords: Business Strategy, Corporate Social Responsibility, Environmental Sustainability, 
Philanthropic Activity. 

 
Introduction: “Corporate social responsibility is a hard-edged business decision. Not because it is a 
nice thing to do or because people are forcing us to do it but because it is good for our business" 

- Niall Fitzgerald.    
A widely cited definition of CSR in the business and social context has been given by the European 
Union (EU). It describes CSR as “the concept that an enterprise is accountable for its impact on all 
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relevant stakeholders. It is the counting commitment by business to behave fairly and responsibly, and 
contribute to economic development while improving the quality of life of the work force and their 
families as well as of the local community and society at large.” [1] 
 
Corporate Social Responsibility is a form of corporate self-regulation integrated into a business model. 
CSR policy functions as a built-in, self-regulating mechanism whereby a business monitors and ensures 
its active compliance with the spirit of the law, ethical standards, and international norms. CSR is a 
process with the aim to embrace responsibility for the company's actions and encourage a positive 
impact through its activities on the environment, consumers, employees, communities, stakeholders 
and all other members of the public sphere who may also be considered as stakeholders. [2] 
 
Generally, CSR is understood to be the way firms integrate social, environmental and economic 
concerns into their values, culture, decision making, strategy and operations in a transparent and 
accountable manner and thereby establish better practices within the firm, create wealth and improve 
society. [3] 
 
CSR in is essentially an ethical and philanthropic activity which may be relatively new to India, but the 
concept dates back to Mauryan history, where philosophers like kautilya signified on ethical practices 
and principles while conducting business. CSR had been in practice in the form of charity to the poor 
and disadvantaged. Indian scriptures have at several places mentioned the importance of sharing one’s 
earning with the deprived section of society. We have a deep-rooted culture of sharing and caring. [4] At 
one end of the spectrum, CSR can be viewed simply as a collection of good citizenship activities being 
engaged by various organisations. At the other end, it is a way of doing business resulting in a significant 
impact on community and long-term sustainability. [5] 
 
The CSR has developed through a series of phases since pre-independence to the current day statutory 
duty on the companies above the specified threshold under section 135 of the Companies Act, 2013. 
Section 135(1) of the Companies Act, 2013 states that Every company having net worth of rupees five 
hundred crore or more, orturnover of rupees one thousand crore or more or a net profit of rupees five 
crore or moreduring any financial year shall constitute a Corporate Social Responsibility Committee of 
theBoard consisting of three or more directors, out of which at least one director shall be anindependent 
director.  
 
CSR activities under the Companies Act, 2013includes eradicating extreme hunger and poverty; 
promotion of education; promoting gender equality and empowering women; reducing child mortality 
and improving maternal health;combating human immunodeficiency virus, acquired immunodeficiency 
syndrome,malaria and others diseases; ensuring environmental sustainability; employment enhancing 
vocational skills; social business projects; contribution to the Prime Minister’s National Relief Fund or 
any other fund set up by the Central Government or the State Governments for socio-economic 
development and relief and funds for the welfare of the Scheduled Castes, the Scheduled Tribes, other 

                                                           

1“A renewed EU strategy 2011-14 for Corporation Social Responsibility,” European Commission press 
release, (9th/2018/4:12) http://ec.europa.eu/enterprise/newsroom/cf/_getdocument.cfm?doc_id=7010. 
2Corporate Social Responsibility; GIVINGTRAX (October, 
8/2018/20:20);http://www.corporatesocialresponsibility.com/ 

3 Alvord, S. H. Brown, L. D & Letts, C. W. (2004), Social entrepreneurship and societal transformation, 
Journal of Applied Behavioural Science, 40, 260–272. 
4 Evolution of CSR in India; Soul Ace – Path to Sustainability (October, 8/2018/21:34); 
http://www.soulace.in/blog/evolution-of-csr-in-india/ 
5 Corporate Social Responsibility – Potential to contribute towards inclusive Social Development; EY – 
Building a Better Working (October, 10/2018/16:50); https://www.ey.com/Publication/vwLUAssets/EY-
Government-and-Public-Sector-Corporate-Social-Responsibility-in-India/$File/EY-Corporate-Social-
Responsibility-in-India.pdf.  
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backward classes, minorities and women; and such other matters as may be prescribed.Thus, CSR is a 
core concept that must be studied as an important strategic tool for the development of the nation. 
 
Objectives: 

· To develop and understand the concept of CSR. 

· To review the policies governing the CSR. 

· To study the challenges faced by CSR in India. 

· To provide some suggestions for acceleration of CSR programs in India 
 
Research Methodology: This study is an attempt of exploratory research based on the available 
secondary resources from journal, magazines and articles. 
 
Definition Of CSR: Corporate social responsibility is how company is managing their business process 
to produce an overall positive impact on society it covers sustainability social impact and ethics and 
done correctly should be about core business.  
The United Nations Industrial Development Organisation (UNIDO) has defined corporate social 
responsibility (CSR) as - 
‘A management concept whereby, companies integrate social and environmental concerns in their 
business operations and interactions with their stakeholders. CSR is a way in which companies achieve a 
balance of economic, environmental and social imperatives.’ 
 
Additionally, the following definitions of CSR have been proposed by different authors: 
“how companies manage the business processes to produce an overall positive impact on society” -Baker 
“continuing commitment by business to behave ethically and contribute to economic development 
while improving the quality of life of the workforce and their families, as well as of the local community 
and society at large”-World Business Council for Sustainable Development in Hopkins, 2007 
additional responsibilities of businesses to local and wider communities apart from its core 
responsibility of profit maximization -Simpson and Taylor 
 
Four Phases of CSR Development in India [6]: 
First Phase: Charity and philanthropy are main motive for CSR to the Indian region social culture 
status and conditions are main factor for influential effect of CSR. In 1850 during time of pre- industrial 
period industrial merchant shared their income in building temple for purpose of community 
development and providing food for needy people and money by this way they use to secure their social 
status after the entry of British in India. During 1950 the strategy towards CSR has completely changed. 
The industrial families like TATA, GODREJ, BAJAJ and BIRLA worked hard for inclination of social and 
economic status of people, they were not only driven by selfless and religious motive but also influenced 
by caste group and political objectives  
 
Second Phase: During independence movement there was a immense pressure towards economic class 
people and also industrialist people to show their dedication towards economic class. Then a set of 
economic class of people and also industrialist started to show their dedication towards progress of the 
society. During this period Mahatma Gandhi introduced notion of the trusteeship, “I desire to end 
capitalism almost the most advanced socialist but our methods differs. My theory of trusteeship is no 
makes shift certainly no camouflage. I am confident that it will survive all other theories” by this words 
of Gandhi many industrialist got influenced established trusts for school and colleges and also setup 
training and scientific institution and also working to the society to Ramarajya by Gandhi reforms which 
sought to abolish untouchability, encouragement empowerment of women and focused on rural 
development  

                                                           

6Chahoud, Dr. Tatjana; Johannes Emmerling; Dorothea Kolb; Iris Kubina; Gordon Repinski; 
CatarinaSchläger (2007). "Corporate Social and Environmental Responsibility in India - Assessing the UN 
Global Compact's Role" (PDF). 
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Third Phase: The CSR in mixed economy, during which there was emergence of psu’s (Public Sector 
Undertakings). During this phase private sector pushed back in competitiveness of business because of 
many rules and regulations this era can be called as era of command and control the policy like high 
taxation restrictions on private sectors led to corporate malfunctioning this led to legislation on 
corporate governance, labour and many environment issues. The main object of psu’s establishment was 
to leisure suitable distribution of wealth and resources. However, their effective was only to certain 
extent thus it created the people to shift from public to private. the private companies work and 
involvement was very much essential in development of social economic status of country. In 1965 
Indian academicians’ politician and business and set up workshop at national level on CSR aiming at 
reconciliation they emphasized on transparency social accountability and stake holder dialogue in spite 
of all such efforts CSR failed to line up for the progress. 
 
Fourth Phase: Indian companies started neglecting their values that has grown to larger extent and 
spread their business across nation and also at international level by the support of their nation and its 
citizen. They are abounding their traditional relationship and integrating it as a business strategy to 
grow at higher level. In 1990 the first inclination towards globalization and economic liberalization were 
undertaken. Which led to the economic growth of Indian economy thus the concept of globalization 
transferred India into important destination in terms of production and manufacturing bases of TNCS 
are concerned the MNC companies are all concerned about labour and environment statement in 
developing countries it led the Indian companies to pay close attention to compliance with international 
standards and improves their status in society the basic objective of CSR. In present days are to 
maximize the company overall impact on society in competitiveness market it is not a indirect expenses 
but is a most important for protecting the goodwill and reputation and increase business 
competitiveness. 
 
Some corporations like BPCL, MARUTHI SUZUKI INDIAN LIMITED provision of improved medical 
sanctions facilities buildings schools and houses and encouraging women empowerment programs by 
providing vocational training and some corporations joining hands with NGO use their expertise in 
devising program which address wider social problems.  
 
CSR – A Step For Social, Economic, And Environmental Development: Although Government plays 
a significant role in framing an institutional framework for a nation’s economy, it is the private sector 
that play a pivotal role in the nation’s economic development. Corporate Social Responsibility is one-
way businesses can contribute to the nation’s economy by adopting either of the activities enlisted in 
the schedule VII of the Companies Act, 2013.  
 
The companies may contribute to the economic development by adopting policies relating to 
eradication of extreme hunger and poverty, promotion of education, and employment enhancing 
vocational skills or any other related matters all of which is specified in the schedule VII of the Act of 
2013. 
 
we also have the societal concern of the nation wherein the companies may adopt policies under the 
umbrella of comprehensive activities such as promoting gender equality and empowering women; 
reducing child mortality and improving maternal health; combating human immunodeficiency virus, 
acquired immunodeficiency syndrome, and other diseases; social business projects; contribution to the 
Prime Minister's National Relief Fund or any otherfund set up by the Central Government or the State 
Governments forsocio-economic development and relief and funds for the welfare of the 
ScheduledCastes, the Scheduled Tribes, other backward classes, minorities and women; andsuch other 
matters as may be prescribed. 
 
On the other hand, The Act of 2013 has also provided for the environmental sustainability which is 
equally important, however significant is the role of the private sector in the socio-economic 
development.  
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The Government of India has made a comprehensive effort to include multi-dimensional public issues 
into the VII schedule of Companies Act, 2013 and has also made provision for depositing the scheduled 
fund of the company towards the Prime Minister’s National Relief Fund set by the Central or State 
Governments for the Socio-Economic development and for thee development of Scheduled Castes and 
Scheduled Tribes. 
 
Real firms fetch real benefits from CSR such as the Indian TATA group is engaged in a wide variety of 
activities directed at helping community development. Companies have a key role to play in facilitating 
sustainable consumption patterns and lifestyles through the goods and services they provide and the 
way they provide them. “Responsible consumerism” is not exclusively about changing consumer 
preferences. It is also about what goods are supplied in the marketplace, their relationship to consumer 
rights and sustainability issues, and how regulatory authorities mediate the relationship between 
producers and consumers. This can also be achieved through CSR. [7] 
 
Need For Strategic CSR:  CSR has become not only an important but also essential factor determining 
the sustainability of the organization. It has been transformed and magnified by the globalization 
through free flow and easy access to information. But most of the corporate pay less attention to the 
activities they are investing in which may sometimes reduce the importance and may also lead to 
devastating results. CSR due to its influence on the function and existence appears as threat before the 
corporate, but these can be converted into opportunity by strategically handling the CSR activities8. 
 
Strategic Benefits of CSR [9]:  
1. Strengthening brand:  Brand values both at the local as well as local level has become important for 

the companies today, and since brands are built on the perception and ideals having high appealing 
values. CSR proves helpful for the companies in this state. It matches the corporate operations with 
that of the stakeholder’s expectation. It can be used for market appeal and protect the firm’s 
investment for a longer time.  

2. Management of social risk:  A well planned and organized CSR activities of the company helps in 
managing the social risk arising out of the company’s activities. To have a good image in the society 
acts as a social license for the company’s operation.  

3. Competitive differentiation:  the growing affluence, degrading environment, health hazards, etc. 
have raised the world’s concern and has shifted their concentration towards the corporate activities 
made CSR compulsory. But a strategic CSR activity like contributing a portion of sale to some social 
activities widens the scope and can help the companies to gain competitive differentiation in the 
market and market leader. 

4. Maximize economic performance: even though studies have not shown any relationship between the 
CSR activities and financial performance of the corporate, many a times CSR activities acts as an 
advertising media for the brand and the company, thereby increasing awareness of the product or 
services, increasing the sales, and the economic performance of the company.  

5. Stakeholder’s engagement:  In a well empowered and informed society, CSR is the strategic planning 
is the only way to satisfy stakeholder.  

6. Retention and motivation of employees:  a good CSR activity and a better corporate image of the 
company is an esteem factor not only for the owners but also for the its employers. It attracts the 
candidates are helpful in selection of the suitable employees. Making the employees volunteer 
various CSR activities acts as a motivating factor for the employees. Also, engagement of employee’s 
view for the CSR activities make them feel important and contributing to the firm’s vision, mission, 
goals, and objectives. Tata group is the best example for this, where employees wish to die. 

 

                                                           

7Blow field, M. (2005), corporate social responsibility: Reinventing the meaning of development, 
International Affairs, 81, 515–524. 
8 http://upload.wikimedia.org/wikipedia/commons/thumb/7/70/Sustainable_development.svg/ 500px-
Sustainable_development.svg.png 
9 http://abhinavjournal.com/journal/index.php/ISSN-2347-7563/article/view/1005/pdf_38 
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Few Corporate Initiatives related to CSR: [10]: Organizations like Bharat Petroleum Corporation 
Limited, Maruti Suzuki India Limited, and Hindustan Unilever Limited, focus holistic development in 
the villages they have adopted. They provide better medical and sanitation facilities, build schools and 
houses, and help the villagers become self-reliant by teaching them vocational and business skills.  
 
 Reliance Industries initiated a project named as “Project- Drishti” to bring back the eyesight of visually 
challenged Indians from the economically weaker sections of the society. This project has brightened up 
the lives of over 5000 people so far.   
 
GlaxoSmithKline Pharmaceuticals’ CSR programs primarily focus on health and healthy living. They 
work in tribal villages where they provide medical check-ups and treatment, health camps and health 
awareness programs.  
 
SAP India, in partnership with Hope Foundation (an NGO that works for the betterment of India’s poor 
and the needy) throughout India, has been working on initiatives for short and long-term rehabilitation 
of the tsunami victims. 
 
As part of its Corporate Service Corps (CSC) programme, IBM has joined hands with the Tribal 
Development Department of Gujarat for a development project aimed at upliftment of tribal in the 
Sasan area of Gir forest.  The financial services sector is going green in a steady manner.  
 
Efforts by companies such as HSBC India, Max New York Life and Standard Chartered Bank have 
ensured that the green movement has kept its momentum by asking their customers to shift to e-
statements and e receipts.   
 
The Tata Steel Rural Development Society aims to improve agricultural productivity and raise farmer’s 
standard of living.   
Oil & Natural Gas Corporation offers community-based health care services in rural areas through 30 
Mobile Medicare Units (MMUs). The ONGC-Eastern Swamp Deer Conservation Project works to protect 
the rare species of Easter Swamp Deer at the Kaziranga National Park in Assam.  
 
 Infosys: The Infosys Science Foundation, set up in 2009, gives away the annual Infosys Prize to honour 
outstanding achievements in the fields of science and engineering. The company supports causes in 
health care, culture and rural development.  
 
BHEL & Indian Airlines have been acclaimed for disaster management efforts. BHEL has also adopted 
many villages. 
 
Challenges: Although CSR has gained emphasis in India, there are several issues challenging its 
effectiveness and reach. A lack of proper understanding of the concept of CSR, non-availability of 
authentic data and specific information on the kinds of CSR activities, coverage, policy etc. are some of 
the various challenges facing CSR initiatives. Absence of training and undeveloped staff is additional 
problems for reduced CSR initiatives. The practical implementation of CSR is faced with a lot of issues 
and challenges. As a result, there are several key challenges, which are anticipated.  A survey conducted 
by Times Group survey elicited responses from participating organizations about various challenges 
facing CSR initiatives in different parts of the country revealed. Some of them are as follows: [11] 

                                                           

10 Volume 3, Issue 5 (May, 2014) Online ISSN-2320-0073 Available online on www.abhinavjournal.com 97 
Published by: Abhinav Publication Abhinav International Monthly Refereed Journal of Research in 
Management & Technology CORPORATE SOCIAL RESPONSIBILITY: AN ANALYSIS OF IMPACT AND 
CHALLENGES IN INDIA 
11 http://granthaalayah.com/Articles/Vol4Iss5/06_IJRG16_B05_81.pdf 
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Lack of community participation in CSR activities:There is a lack of interest of the local community in 
participating and contributing to CSR activities of companies. This is largely attributable to the fact that 
there exists little or no knowledge about CSR within the local communities as no serious efforts have 
been made to spread awareness about CSR and instill confidence in the local communities about such 
initiatives. The situation is further aggravated by a lack of communication between the company and 
the community at the grassroots. 
 
Need to build local capacities: There is a need for capacity building of the local nongovernmental 
organizations as there is serious dearth of trained and efficient organizations that can effectively 
contribute to the ongoing CSR activities initiated by companies. This seriously compromises scaling up 
of CSR initiatives and subsequently limits the scope of such activities.  
 
Issues of transparency: Lack of transparency is one of the key issues brought forth by the survey. There is 
an expression by the companies that there exists lack of transparency on the part of the local 
implementing agencies as they do not make adequate efforts to disclose information on their 
programmes, audit issues, impact assessment and utilization of funds. This reported lack of 
transparency negatively impacts the process of trust building between companies and local 
communities, which is key to the success of any CSR initiative at the local level.  
 
Non-availability of well-organized non-governmental organizations: It is also reported that there is non-
availability of well-organized nongovernmental organizations in remote and rural areas that can assess 
and identify real needs of the community and work along with companies to ensure successful 
implementation of CSR activities. This also builds the case for investing in local communities by way of 
building their capacities to undertake development projects at local levels.  
 
Non-availability of Clear CSR Guidelines: There are no clear-cut statutory guidelines or policy directives 
to give a definitive direction to CSR initiatives of companies. It is found that the scale of CSR initiatives 
of companies should depend upon their business size and profile. In other words, the bigger the 
company, the bigger is its CSR program. 
 
Visibility factor: The role of media in highlighting good cases of successful CSR initiatives is welcomed 
as it spreads good stories and sensitizes the local population about various ongoing CSR initiatives of 
companies. This apparent influence of gaining visibility and branding exercise often leads many non-
governmental organizations to involve themselves in event-based programmes; in the process, they 
often miss out on meaningful grassroots interventions. 
 
Suggestions: The managers and leaders at the top of the companies must develop a clear vision which 
should be linked with vision, mission, goals, objectives, and values of the organization aiming towards 
created business values apart from social and environmental values. CSR should be linked in the whole 
management system and its performance appraisal to ensure its proper implementation. Every company 
should develop present a proper CSR report and make efforts to communicate them to their concerned 
stakeholders. 
 
Conclusion: CSR is collaboration of business, government and civil society whose objective is to 
achievement of win-win situation among the three bodies and the Companies have started to realise the 
importance of CSR and initiating the steps towards it. Over the last couple of years, the topic of CSR has 
become all the more prominent in business life, especially in business strategies as a management tool 
to compete in the market and gain competitive advantage. 
 
Since the present meaning of CSR is very complex, it is influenced by numerous economic and non-
economic as well as internal and external forces. The analysis shows that CSR proved to have many roles 
and the brought impacts to the community as follows: Closer ties and interdependencies between 
corporations and community, sharing the costs.  
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It is found that there is a need for creation of awareness about CSR amongst the general public to make 
CSR initiatives more effective. It is difficult for one single entity to bring about change. Effective 
partnerships between corporate, NGOs and the government will place India's social development on a 
faster track. 
 
Globalizations has posed many risks in front of the corporate like, social risk, technical risk, economic 
risk strategy, and have started the same level of concern like the other functions. These risks can be 
handled and avoided very well through the including it as a part of the main business strategy. The CSR 
managed strategically have the potential for to convert the social risks and many other threats in 
opportunity. The management of many business houses have realized that just like other functions 
(marketing, branding, innovation, etc.), CSR is also an important function in the corporate rate 
department in many of the organization’s structure to responsibly and efficiently concentrate on it. 
Globalization has created an operating environment for business leaders, who understand the dynamics 
of global operation. 
 
For many corporation leaders, it is difficult to know where their responsibilities begin and end in 
relation to building infrastructure, creating economic opportunities, and access to core services such as 
health, education and poverty alleviation. It is suggested that studies on how CSR firms strive during the 
present economic crisis are worthwhile to embark on; however, they should be aware of the fact that 
moving towards achieving firms’ economic goals should be without jeopardizing the social goals. In 
order to ensure that CSR is progressively contributing and benefiting, there is a need for creation of 
awareness about CSR amongst the general public to make CSR initiatives more effective. 
 
“In a free enterprise, the community is not just another stakeholder in business, but is in fact the very 
purpose of its existence.”      -- Jamshetji Tata. 
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